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COURSE DESCRIPTION:
This course is designed to provide the student with necessary information to operate and manage an upholstery business. Emphasis is placed on shop layouts, necessary equipment, supplies, tax information, setting up an accounting system, and managing workloads and inventory control in a simulated working atmosphere. Upon completion, a student should be able to layout, perform stock set-up, and manage an upholstery business. NDC, CORE
CONTACT/CREDIT HOURS 

Theory Credit Hours  
  

3 hours
Lab Credit Hours



0 hour  

Total Credit Hours 



3 hours
NOTE: Theory credit hours are a 1:1 contact to credit ratio.  Colleges may schedule lab hours as 3:1 and/or 2:1 contact to credit ratio.  Clinical hours are 3:1 contact to credit ratio. (Ref Board Policy 705.01)

PREREQUISITE COURSES 
As determined by college.
CO-REQUISITE COURSES 
As determined by college.
PROFESSIONAL COMPETENCIES

· Describe how to set up a shop for efficient operation.
· Explain the many business management concepts necessary to start up your own shop.
INSTRUCTIONAL GOALS

· Cognitive – Comprehend principles and concepts related to shop management and layout.
· Psychomotor – Apply principles of shop management and layout.
· Affective – Value the importance of adhering to policy and procedures related to shop management and layout.
STUDENT OBJECTIVES

Condition Statement:  Unless otherwise indicated, evaluation of student’s attainment of objectives is based on knowledge gained from this course.  Specifications may be in the form of, but not limited to, cognitive skills diagnostic instruments, manufacturer’s specifications, technical orders, regulations, national and state codes, certification agencies, locally developed lab/clinical assignments, or any combination of specifications.

STUDENT LEARNING OUTCOMES
	MODULE A – SHOP LAYOUT

	MODULE DESCRIPTION – The purpose of this module is to teach the students how to set up an upholstery shop for efficient operation. Topics include planning the layout, setting up the machines, making a tool and supply list, and laying out the tools. 

	PROFESSIONAL COMPETENCIES
	PERFORMANCE OBJECTIVES
	KSA

	A1.0
Describe how to set up a shop for efficient operation. 
	A1.1
This competency is measured cognitively.

	3

	LEARNING OBJECTIVES 
	KSA

	A1.1.1
Explain the need for planning the layout of a shop.
A1.1.2
Describe the various considerations necessary for safe and efficient operation of a shop.

A1.1.3
Describe a typical machine set up that will enable safe and efficient operation.

A1.1.4
Draw an efficient shop set up.

A1.1.5
Identify all the tools, equipment, and supplies necessary for shop start up.

A1.1.6
Describe an efficient manner for laying out your tools.

A1.1.7
Describe a good method of tool accountability. 
	3
3

3

3

3

3

3

	MODULE A OUTLINE:
· Layout Plan

· Machine Setup

· Tool and Supply List

· Tool Layout




	MODULE B – Business management

	MODULE DESCRIPTION – The purpose of this module is to teach the students the many business management concepts necessary to start up your own upholstery shop. Topics include creating a business plan, obtaining a business license, taxes, pricing projects, recording the condition of a project before start, insurance, workload management, and inventory control.  

	PROFESSIONAL COMPETENCIES
	PERFORMANCE OBJECTIVES
	KSA

	B1.0
Explain the many business management concepts necessary to start up your own upholstery shop.
	B1.1
This competency is measured cognitively.
	3

	LEARNING OBJECTIVES 
	KSA

	B1.1.1
Explain the various considerations for creating a business plan.
B1.1.2
Describe the method for calculating how much money will be needed for business start-up.
B1.1.3
Identify the documents needed to obtain a business license.

B1.1.4
Explain how the cost of the business license is calculated.

B1.1.5
Explain how to obtain a tax ID number.

B1.1.6
Describe a typical accounting system for a business owner.

B1.1.7
Explain how to pay monthly sales tax.

B1.1.8
Describe penalties assessed if sales tax payments are late. 

B1.1.9
Explain how to pay quarterly income tax.

B1.1.10
Explain tax accounting, write off procedures.

B1.1.11
Describe the need for tracking all details of work to be completed.

B1.1.12
Identify various considerations for pricing a project.

B1.1.13
Explain the need for annotating the condition of the project when you receive it.
B1.1.14
Describe the types of insurance necessary and what should be covered.

B1.1.15
Explain how to accurately estimate time for project completion.

B1.1.16
Explain how to schedule your jobs so that projects are completed on time.

B1.1.17
Explain the need for inventory control.
	3
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	MODULE B OUTLINE:
· Business Management

· Business plan

· Business license

· Tax information

· Tax ID number

· Accounting system

· Pricing of projects 

· Forms
· Annotating condition upon receipt 

· Insurance

· Managing workloads

· Inventory control


LEARNING OUTCOMES Table of specifications

The table below identifies the percentage of learning objectives for each module.  Instructors should develop sufficient numbers of test items at the appropriate level of evaluation.  
	
	Limited Knowledge and Proficiency
	Moderate Knowledge and Proficiency
	Advanced Knowledge and Proficiency
	Superior Knowledge and Proficiency

	
	1
	2
	3
	4

	Module A
	
	
	100%
	

	Module B
	
	
	100%
	


	Learner’s Knowledge, Skills and Abilities

	Indicator
	Key Terms
	Description

	1
	Limited Knowledge and Proficiency
	· Identifies basic facts and terms about the subject or competency.

· Performs simple tasks associated with the competency.  Needs to be told or shown how to do most tasks.  

· Requires close supervision.

	2
	Moderate Knowledge and Proficiency
	· Identifies relationship of basic facts and states general principles and can determine step-by-step procedures for doing the competency.

· Performs most parts of the competency.  Needs help only on hardest parts.  

· Requires limited supervision.

	3
	Advanced Knowledge and Proficiency
	· Analyzes facts and principles and draws conclusions about the subject to include why and when the competency must be done and why each step is needed.  Can predict outcomes.

· Performs all parts of the competency.  Needs only a spot check of completed work.  

· Requires little or no direct supervision.

	4
	Superior Knowledge and Proficiency
	· Can evaluate conditions and make appropriate decisions as related to resolving problems. 

· Performs competency quickly and accurately with no direct supervision and is able to instruct and supervise others.  
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