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Role Transition for the Registered Nurse

NUR 204
Module B

	COURSE TITLE:
	NUR 204 – Role Transition for the Registered Nurse

	MODULE:
	B – Nursing Leadership and Management

	RECOMMENDED TIMEFRAME:
	8 hours
	Effective Date
	3/21/07

	A. Instructor Preparation

	1.
Materials/Supplies Requirements:

	

	2.
Audiovisual Requirements

	

	3.
Equipment Requirements

	

	4.
Handouts/Supplemental Materials

	

	5.
Classroom/Lab/Clinical Set Up Requirements

	

	6.
Suggested References

	

	7.
Evaluation Methodology

	

	8. Clinical/Lab Skills:

	· Preceptorship contract requirements

· Critical thinking skills

· Leadership/management skills

· Conflict resolution

· Professional/collaborative communication

· Time management

· Delegation/assignment

· Team leadership

· Stress management


	B.  Suggested Presentation Methods

	
1.  Competencies and Objectives

	Competency
	Performance Objectives

	B1.0
	Demonstrate leadership and management skills.
	B1.1
	Given scenarios and clinical situations demonstrate leadership and management skills within a variety of health care settings.

	
	
	B2.1
	Prioritize and manage client care.

	Instructor Notes:


	b.  Suggested Presentation Methods

	
2.  LEARNING Objectives

	B1.1.1
Contrast roles among levels of nursing.

B1.1.2
Differentiate between leadership and management.

B1.1.3
Contrast leadership styles.

B1.1.4
Explain the appropriate application of various leadership styles.

B1.1.5
Explain techniques to form effective teams.

B1.1.6
Apply management skills to resolve problems and make decisions. 

B1.1.7
Differentiate between delegation and assignment.

B1.1.8
Explain accountability when delegating.

B1.1.9
Explain the rights of delegation.

B1.1.10
Explain time management techniques.

B1.1.11
Explain conflict management techniques.

B1.1.12
Explain the role of the registered nurse in professional and collaborative communication among health team members.

B1.1.13
Provide examples of ways to reduce stress.

B1.1.14
Explain the role of the registered nurse in client advocacy.

	B2.1.1
Explain the role of the registered nurse in prioritizing and managing client care.

	Instructor Notes:


	D. Lesson Development

	Theory = T

Lab = L

Clinicals = C
	                                      Main Points

	T
	L
	C
	

	T
	
	
	1.0 Differentiation of practice – educational requirements, roles, 
experience, competency


1.1Advanced Practice Nursing


1.2 RN


1.3
LPN

1.4 Unlicensed Assistive Personnel

	T
	
	
	2.0 Leadership vs. Management – define, compare, contrast

	T
	
	
	3.0 Leadership Styles – analyze types


3.1. Autocratic


3.2 Laissez Faire


3.3 Democratic


3.4 Bureaucratic
     

	T
	
	
	4.0 Leadership Skills -


4.1 Qualities – integrity, courage, initiative, energy, optimism, 


perseverance, balance, ability to handle stress and self-



awareness


4.2 Behaviors – critical thinker, problem solver, respecting the 


individual, listening to others, encouraging the exchange of 


information, providing feedback, setting specific 





goals/communicating vision for future.




	T
	
	
	5.0 Team Building


5.1 Types

5.2 Roles of group members – opinion giver, opinion seeker, etc.


5.3 Group dynamics – functional team and dysfunctional team

	T
	
	
	6.0 Management Skills


6.1 Conflict management


6.2 Time Management


6.3 Motivating employees


6.4 Effective Communication 


6.5 Effective implementation of change


6.6 Resource management

	T
	
	
	7.0 Prioritizing Care


7.1 Maslow’s Hierarchy

	T
	
	
	8.0 Critical Thinking


8.1 Decision making process


8.2 Problem solving process


	T
	
	
	9.0 Delegation skills


9.1 Nurse Practice Act


9.2 Five Rights 



9.2.1 Task



9.2.2 Circumstances



9.2.3 Person



9.2.4 Direction/Communication



9.2.5 Supervision/evaluation

	T
	
	
	10.0
Professional/Collaborative Communication



10.1
Verbal/non-verbal



10.2
Telephone etiquette



10.3
Client care reports



10.4
Referrals

	T
	
	
	11.0 
Stress management



11.1 
Reality Shock – honeymoon, shock and rejection, and 



recovery



11.2
Burnout

	T
	
	
	12.0
Client advocacy



12.1
Nurse’s role


	E.  Assignments AND DUE DATES

	


	F.  sUMMARY AND REVIEW
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