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Role Transition

NUR 109
Module B


	COURSE TITLE:
	NUR 109 – Role Transition


	B – Practical Nursing Leadership And Management
	

	RECOMMENDED TIMEFRAME:
	4 hours
	Effective Date
	4-19-07

	A. Instructor Preparation

	1. Materials/Supplies Requirements:

	

	2. Audiovisual Requirements:

	

	3. Equipment Requirements:

	

	4. Handouts/Supplemental Materials:

	

	5. Classroom/Lab/Clinical Set Up Requirements:

	

	6. Suggested References:

	

	7. Evaluation Methodology:

	

	8. Clinical/Lab Skills:

	Critical thinking skills

Leadership/management skills

Conflict resolution

Professional/collaborative communication

Time management

Delegation/assignment

Team membership

Stress management


	B.  Suggested Presentation Methods

	      1.  Competencies and Objectives

	Competency
	Performance Objectives

	B1.0
Demonstrate leadership and management skills. 
	B1.1
Given scenarios use leadership and management skills to resolve selected issues in health care.

	Instructor Notes:


	B.  Suggested Presentation Methods

	      2.  Learning Objectives

	B1.1.1
Contrast the roles of registered nurse, practical nurse, and unlicensed assistive personnel.

B1.1.2
Differentiate between leadership and management.

B1.1.3
Identify leadership styles.

B1.1.4
Identify leadership skills.

B1.1.5
Explain the roles and responsibilities of members of a team. 

B1.1.6
Explain the role of the licensed practical nurse related to professional and collaborative communication within the health care team.

B1.1.7
Explain the relationship between decision making and problem solving.

B1.1.8
Outline the skills needed for effective management. 

B1.1.9
Explain prioritizing client care.

B1.1.10
Differentiate between assignment and delegation.

B1.1.11
Explain the rights of delegation.

B1.1.12
Explain the legal aspects of delegation according to Boards of Nursing. 

B1.1.13 
Explain time management.

B1.1.14
Explain conflict management.

B1.1.15
Explain stress management techniques.

B1.1.16
Explain the role of the licensed practical nurse in client advocacy.

	Instructor Notes:


	B.  Suggested Presentation Methods

	      3.  Lesson Development

	Theory = T

Lab = L

Clinicals = C
	                                      Main Points

	T
	L
	C
	

	T
	
	
	1.0 Differentiation of practice


1.1 RN


1.2 LPN


1.3 Unlicensed Assistive Personnel

	T
	
	
	2.0 Leadership vs. Management

	T
	
	
	3.0 Leadership styles

	T
	
	
	4.0 Leadership skills

	T
	
	
	5.0 Team Building


5.1 Team membership 


5.2 Roles


5.3 Group dynamics

	T
	
	
	6.0 Management skills


6.1 Planning


6.2 Organizing


6.3 Supervising


6.4 Monitoring

	T
	
	
	7.0 Prioritizing care

	T
	
	
	8.0 Delegation skills


8.1 Nurse Practice Act


8.2 Five Rights



8.2.1 Right task



8.2.2 Right circumstance



8.2.3 Right person



8.2.4 Right direction/communication



8.2.5 Right supervision

	T
	
	
	9.0 Time Management

	T
	
	
	10.0 Conflict Management

	T
	
	
	11.0 Professional – Collaborative Communication

	T
	
	
	12.0 Stress Management

	T
	
	
	13.0 Client Advocacy

	
	L
	
	14.0 NCLEX Preparation


	C.  Assignments AND DUE DATES

	


	D.  sUMMARY AND REVIEW
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